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Health and Wellbeing Board 
29 January 2020 

 
 Report for Resolution 

Title: 
 

Health and Wellbeing: New Ways of Working 

Lead Board Member(s): 
 

Alison Challenger, Director of Public Health, NCC 
Ian Curryer, Chief Executive, NCC 
 

Author and contact details 
for further information: 
 

Alison Challenger, Director of Public Health, NCC 
alison.challenger@nottinghamcity.gov.uk 
Rich Brady, Nottingham City ICP Programme Director 
rich.brady@nhs.net 
 

Brief summary: 
 

The Health and Wellbeing Board (HWB) works 
collaboratively to deliver its statutory functions and 
improve the health and wellbeing of Nottingham 
citizens. The report proposes amendments to ways of 
working and also that, going forward, the HWB is 
closely aligned with the Nottingham City Integrated 
Care Partnership (ICP), to deliver against shared 
priorities. 
 

 

Recommendation to the Health and Wellbeing Board: 
 
The Health and Wellbeing Board is asked to: 
 
a) note the proposals in the report and consider how the Board can work more 

effectively to deliver on priorities for Nottingham citizens, identified in the 
(refreshed) Health and Wellbeing Strategy; 

 
b) note the development of the Nottingham City Integrated Care Partnership and 

consider how to align priorities and establish joint ways of working. 
 

 

Contribution to Joint Health and Wellbeing Strategy: 

Health and Wellbeing Strategy aims 
and outcomes 

Summary of contribution to the 
Strategy 

Aim: To increase healthy life expectancy 
in Nottingham and make us one of the 
healthiest big cities. 

The report considers how the Health and 
Wellbeing Board can operate most 
effectively, maximising its impact on 
meeting the health and wellbeing needs 
of local citizens identified in the refreshed 
strategy. 

Aim: To reduce inequalities in health by 
targeting the neighbourhoods with the 
lowest levels of healthy life expectancy. 

Outcome 1: Children and adults in 
Nottingham adopt and maintain healthy 
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lifestyles. 

Outcome 2: Children and adults in 
Nottingham will have positive mental 
wellbeing and those with long-term 
mental health problems will have good 
physical health. 

Outcome 3: There will be a healthy 
culture in Nottingham in which citizens 
are supported and empowered to live 
healthy lives and manage ill health well. 

Outcome 4: Nottingham’s environment 
will be sustainable – supporting and 
enabling its citizens to have good health 
and wellbeing. 

 

How mental health and wellbeing is being championed in line with the Board’s 
aspiration to give equal value to mental and physical health 

Parity of esteem for mental and physical health will continue to be a core principle for 
the Board. 
 

 

Background papers: 
 

None. 
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Health and Wellbeing: New Ways of Working 
 
Background 
 
Nottingham City Joint Health and Wellbeing Board (HWB) has been operating as a statutory 
Board since April 2013 with an inclusive membership of statutory officers and key partners 
from a wide range of sectors and organisations across Nottingham. The Board has good 
engagement and all members work hard to ensure Nottingham Citizens are at the heart of 
their work. 
 
The core (statutory) functions for the Health and Wellbeing Board are to work 
collaboratively, across the membership to: 
 
1. Determine the public health needs of the local population, producing a Joint Strategic 

Needs Assessment (JSNA); 
2. Produce a Joint Health and Wellbeing Strategy (JHWS), which will advance the health 

and wellbeing of people in the area; 
3. Encourage the integrated delivery (and commissioning) of health and social care; 
4. Reduce health inequalities; 
5. Have oversight of CCG commissioning plans; 
6. Oversee planning against the Better Care Fund. 
 
These functions continue to be the driving force of the Board though after nearly seven 
years, many local changes and recent transformation, it is timely to review and adjust the 
way in which the board conducts its core business to align with the current and future 
health and care ambitions for Nottingham. 
 
Current context 
 
The HWB has a statutory responsibility to produce a Joint Health and Wellbeing Strategy. 
The current strategy – Happier, Healthier Lives – is due to finish later this year and an 
evaluation of its impact is underway to inform the refresh of the strategy. Also in progress is 
the work to determine the key priorities of the newly established Nottingham City 
Integrated Care Partnership (ICP). Both the HWB and the ICP  are aligned in their ambitions 
and the population they both serve, it will therefore be important to ensure that plans are 
developed together and linked to the overarching Integrated Care System’s five-year 
strategy. 
  
The HWB is also responsible for producing a Joint Strategic Needs Assessment. This is a 
detailed and extensive assessment of local need and is continuously under review, with a 
rolling programme to update information. In addition, the ICS has a population health 
management programme that provides detailed insight into the needs of the population 
using data to identify the impact of health and care needs, as well as the wider 
determinants that impact on health and wellbeing of the population. It is therefore 
important that the information available through the JSNA and PHM be used to inform both 
the work of the HWB and the ICP and enable the Board to better address areas of 
integration and health inequalities across the City. 
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Health and Wellbeing Board meetings 
 
These take place in public every two months. The meetings are well attended and the 
agendas varied and covering a number of key priorities for the City. To maximise the impact 
and contribution of Board members and to take into account the new system structures and 
priorities, the content, outcomes, and core functions confirmed are: 
 

Item Summary of content Discussion 

JSNA Progress from steering 
group, recommendations 
from recently completed 
chapters. 

Arising from the recommendations – are 
there specific actions for Board 
members and/or need for a focused 
discussion at a future Board meeting? 
 

JHWS Progress from working 
group(s). 

Is progress satisfactory, to identify 
specific actions for board member(s) 
and/or working group(s), to identify 
specific focus for future updates? 
 

ICP Progress from ICP Board. Implications of ICP activity for 
Nottingham City, two-way feedback 
between Board and ICP. 
 

Health Scrutiny 
Committee 

Update on health scrutiny 
work programme and 
information about 
relevant reviews / 
recommendations. 
Ability for HWB to refer 
items for scrutiny to the 
Health Scrutiny 
Committee. 
 

Relevant recommendations / 
implications from Scrutiny – to avoid 
duplication in work and identify 
opportunities for joint working. 
Identify items for referral to the Health 
Scrutiny Committee; receive feedback 
on work carried out and 
recommendations from the Committee. 
 

 
The agenda will reflect the above core items, ensuring efficient use of time for discussion 
and enabling additional items considered as needed. Information sessions, to discuss 
relevant topics is more detail, will be held as and when needed, adjacent to Board meetings. 
 
Role of Board Members 
 
While Nottingham City Council hosts the Board, the HWB is a partnership board bringing 
local leaders from a range of different public and voluntary sector services to work together 
to collectively improve health and wellbeing of the population of Nottingham and reduce 
health inequalities. All Board members have a role in making it effective in terms of 
operation and outcomes. Board members have a dual role of representing their own 
organisation/sector on the Board and collectively with other Board members providing 
system leadership to work to improve health and wellbeing. 
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Governance 
 
The HWB is a statutory Board, which has oversight of the JSNA steering group and the 
Commissioning and Procurement Sub-Committee. It is also aligned with expert groups, for 
example, on addressing alcohol harm, tobacco control and mental health.  The Chair of the 
HWB is also a member of the Integrated Care System Board and a number of HWB members 
also attend the ICP executive group. 
 
The HWB has core engagement across different parts of the health and Care system and is 
able to support the joint approaches to integration and reducing health inequalities across 
Nottingham. 
 
The development of the ICP in Nottingham is an important consideration for the HWB as 
there is clear overlap between the remit of both. Improving integration and reducing health 
inequalities are core areas for the work of the HWB, and it will be important to clarify and 
define the different roles to ensure seamless and collaborative delivery. The HWB and ICP 
will be developing through a new Health and Wellbeing Strategy aligned to local provision 
for health and wellbeing. 
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